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OFFICIAL MINUTES 
October 4, 2021 

 
 
 The Regular Meeting of October 4, 2021, of Council for the Borough of Kennett Square was called 
to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Ethan Cramer  
Councilmember J. Douglas Doerfler 
Councilmember Rosa Moore 
Councilmember LaToya Myers 
Councilmember Mayra Zavala 

 
Mayor Matthew W. Fetick 
      

     
Absent:  Councilmember Peter L. Waterkotte  

Borough Manager, Kyle Coleman 
 

 
 
ADOPTION of AGENDA 

It was moved by Councilmember Cramer to approve the agenda; seconded by Councilmember 
Myers. 
 
 The motion to approve the agenda carried unanimously. 
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented that Kennett Township’s sewer usage is almost 
double what we allow and he believes the former Borough Manager, Joe Scalise is responsible, along with 
Councilmembers. He feels that developers should be talking to the Borough, not the Township. He also 
thinks the Borough’s sewer system should be making a lot of money to escrow so money is set aside for 
upgrades to the plant. Mr. Thomas shared that he spoke with the Kennett Township Manager who told 
him they are making money from this sewer situation. He also suggested that more traffic is coming into 
the Borough because the Township is funneling their roads into the Borough to avoid open space issues in 
the Township and further noted that people want to live around the Borough. Mr. Thomas commented 
that the Township needs the Borough and we should not be giving them anything for free. He further 
stated that the sewer agreement Council signed is terrible and the residents want it fixed. He feels that it 
should be fixed quickly, or he would like to see an independent investigation and a forensic audit and is 
willing to go to the Attorney General’s Office if necessary. He also suggested the Borough put a stop to any 
new building applications in the Township until a new sewer agreement is completed. 

 
Charla Watson, 523 Magnolia Street, commented that the sewer agreement is terrible and 

suggested that if she had the money she would sue each Councilperson individually. She believes the 
Borough should be making money on sewer hookups and reminded Council that it is the citizen’s sewer 
plant. Ms. Watson shared that she is also concerned with race in town and how people speak about it.  
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Ken Edwards, 412 Meredith Street, suggested that once you cross your municipal boundary, it is 
not your sewer system anymore and since we take sewer from New Garden and Kennett Townships, we 
have become regional and therefore, we have to form an authority. He commented that since coming to 
these Council meetings, he is wondering if he should stay or leave the Borough because Council does not 
listen to the citizens. He asked what Borough Council is doing for the citizens. 

 
 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of minutes 
• Approval of Bills  

 
 
 
REPORTS 
PRESIDENT’S 
 President Mercomes did not give a report. 
 
 
FINANCE COMMITTEE 
 Councilmember Cramer reported that the Committee met on Wednesday, October 4, 2021, at 8 
a.m. and reviewed the bills and monthly financials. He shared that the bulk of the meeting was dedicated 
to the budget, noting that we plan to have a science fair-type public meeting on the budget with all 
Borough department managers in attendance. Councilman Cramer noted that new budget software is 
being utilized this year and the budget will be posted on the Borough’s website for people to access. He 
further explained that Staff will present three (3) budget options to Council this year, noting that it is an 
interesting budget year with the new building. He also noted that the Borough has received half of the 
American Rescue Plan funds but we are not yet clear on how to use the money. Councilman Cramer 
shared that the goal is to have a very transparent budget process.   
 
  
HISTORIC KENNETT SQUARE (HKS) 
 Bo Wright, Executive Director of HKS shared that Brewfest went very well and although it was 
smaller group, lots of people dined in town after the event. Mr. Wright commented they had 65 people 
attend the HKS Speakers series last Tuesday and approximately 100 people viewed it online. The next 
presentation is on Thursday, November 11 with Marques G. King, a Detroit based architect, urban 
designer, and small-scale developer. Mr. Wright noted that they plan to bring in a national speaker every 
other month to address the issues around how to build a thriving and sustainable community. 
 
 
   
ACTION ITEMS 
Civil Service Commission 
AUTHORIZE CIVIL SERVICE COMMISSION to CONDUCT PROMOTIONAL TESTING  
 Chief Holdsworth requested that Council charge the Civil Service Commission to conduct 
promotional testing to fill the positions of two (2) Patrol Corporal positions and one (1) Sergeant position, 
through the promotion process. The Patrol Corporals are the first line supervisors directing and 
developing our Patrol Officers as they work together in the Patrol Division. Chief Holdsworth noted that 
they are also requesting to fill the position of Sergeant through the promotion process, explaining that the 
Sergeant position will add an additional layer of separation, leadership and development to the Command 
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Staff as they continue to advance the department forward. He stated that he and Mayor Fetick are asking 
Borough Council to charge the Civil Service Commission to conduct the promotional testing processes.  
 
 Councilmember Cramer motioned to charge the Civil Service Commission to conduct promotional 
testing; seconded by Councilmember Zavala. 
  
 Councilmember Cramer shared that this is in keeping with the plan of developing leadership and 
feels that moving forward, is critical to public safety and health of our communities. 
 
 
 PUBLIC COMMENTS 

 John Thomas, 406 South Broad Street, asked if the Borough can afford all of these 
promotions this year.  
 
Chief Holdsworth explained that the promotion process has been scaled throughout next year. 

The installation of corporal positions will not begin until the end of the first quarter of 2022 and sergeant 
position not until at least the second quarter of 2022. 
 

  
President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
Codes and Zoning 
APPROVAL OF LIBRARY SDLD  
 Borough Solicitor Crotty explained that this is a follow-up to the various earlier meetings related 
to the Library project and the Borough has already given them approval of the plans. He noted that the 
Borough did that with a certain number of usual conditions, like putting up a financial security agreement, 
making sure that the Borough engineer has checked off on the stormwater management agreements so 
that the stormwater on the site is managed and can be monitored going forward, and the development 
agreement is to make sure that the various public improvements that are put in, which will be inspected 
by the program engineers, are all up to code. Solicitor Crotty advised that those agreements have all been 
signed, and the only action needed at this point is to authorize the plans to be released, so they can be 
recorded with the Chester County office of the Recorder of Deeds. 
 
 Councilmember Doerfler motioned to authorize the Library plans to be released to the Recorder 
of Deeds; seconded by Councilmember Moore. 
 
 
 PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, asked if there are plans for the parking of  
construction vehicles and equipment. He suggested that be done before it is too late. 

 
Borough Solicitor Crotty commented that it is generally a permitting process through the Codes 

Department and Mr. Drumheller will make sure the staging is appropriate to minimize the impact of the 
construction roll out.  
 

President Mercomes called for the vote. 
 
The motion carried 6-0; President Mercomes abstained. 




